
















































































































































































































































































































































































































































































































































































































































































































































































































































DEPARTMENT OF FINANCE ANALYSIS: 

AGENCY CAPITAL BUDGET REQUEST 
Non-Building Project Detail (Cont'd.) 

Fiscal Years 1994-99 
Dollars in Thousands ($137 ,500 = $138) 

This submission meets all Department of Finance criteria for project qualifica
tion. 

STRATEGIC SCORE 

Criteria 

GOVERNOR'S RECOMMENDATION: Critical Life Safety - existing hazards 

The Governor does not recommend capital funds for this project. Critical Legal Liability - existing liability 

Critical Loss of Function or Services 

Prior/Legal Commitments 

User/Non-State Financing 

Strategic Linkage 

Agency Priority 

Asset Preservation/Deferred Renewal 

Customer Services Improved 

Operating Savings/Efficiencies 

Total Strategic Score 

PAGE B-405 

Form G-3 

Points 

0 

0 

0 

0 

0 

60 

20 

75 

40 

0 

195 





AGENCY CAPITAL BUDGET REQUEST 
Building Project Detail 

form E-1 

Fiscal Years 1994-99 
Dollars in Thousands ($137 ,500 = $138) 

AGENCY: Minnesota Zoological Garden 
PROJECT TITLE: Bird Holding Facilities 
TOTAL PROJECT COST: $2,091 
APPROPRIATION REQUEST FOR 1994 SESSION: $2,091 
APPROPRIATION ESTIMATE FOR 1996 SESSION: $ -0-
APPROPRIATION ESTIMATE FOR 1998 SESSION: $ -0-
LOCATION (CAMPUS, CITY, COUNTY): Apple Valley, MN 

AGENCY PRIORITY {for 1994 Session onlv): 

#_5_ of _5_ requests 

1. PROJECT DESCRIPTION: 

Dakota County 

This request is for a 10,000 square foot bird holding building to house our 
avian collection. Since the Minnesota Zoo opened, the avian collection has 
grown from 94 species and 327 individuals to 124 species and a total of 672 
individuals. No new facilities have been built for this collection and as a result 
space is being used that was not designed for bird holding. This causes stress 
on other animal programs, extra work for staff, poor avian reproduction and 
increased bird mortality because of the lack of adequate holding. 

The avian collection is invaluable. Many of the species are listed as endan
gered or threatened in the wild and many of the Southeast Asian species can 
no longer be acquired from the wild at any price. 

This new facility will provide adequate holding year round, have its own air 
handling system to address disease and quarantine issues and incubator and 
brooder facilities. With this new facility propagation will be better managed 
and more productive. We currently are unable to expand our avian collection 
any further. Without this facility not only will conse.rvation programs such as 
the endangered Bali mynah propagation and Trumpeter swan restoration suffer 
or be eliminated, but exhibit programs cannot increase and may need to be 
curtailed without facility support. 

2. PROJECT RATIONALE AND RElA TIONSHIP TO AGENCY LONG-RANGE 
STRATEGIC GOALS AND CAPITAL PLAN: 

The mission of the Minnesota Zoo is to Strengthen the Bond Between people 
and the living Earth. Our vision further states that the zoo is a conservation 
leader and educator. In order to continue to be successful in these roles it is 
necessary to have facilities that will support the need for the expansion of the 
avian collection. At present we do not have any off exhibit space to 
propagate species away from the busy exhibits. Instead of rearing birds that 
can be used for our programs and exhibits and sold to other institutions for 
their programs, we are often forced to buy birds for our program needs. 
Instead of being a leader in conservation, we are often in the position of being 
a consumer. 

3. IMPACT ON AGENCY OPERATING BUDGET (FACILITIES NOTE): 

There will be increased annual operating costs for this facility totalling 
approximately $25.0. There will however, be staff efficiencies generated also 
as a result of this facility which we are unable to calculate at the present time; 
but we are confident they will occur. Tremendous time will be saved instead 
of traveling to numerous locations throughout the zoo site to care for various 
birds in make-shift holding areas. Because incubator and brooder areas will be 
designed more efficiently, staff also will reduce their time, again, instead of 
working in less than desirable conditions for both them and the avian 
collection. 

4. OTHER CONSIDERATIONS (OPTIONAL): 
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AGENCY CAPITAL BUDGET REQUEST 
Building Project Detail (Cont.' d) 

Fiscal Years 1994-99 
Dollars in Thousands ($137,500 = $138) 

PROJECT TYPE (check one): 

_L Construction of a new facility for new, expanded or enhanced pro
grams or for replacement purposes. 
Adaption of an existing facility for new, expanded or enhanced uses. 
Adaption of an existing facility for code-required changes, handicapped 
access or legal liability purposes. 
Renewal of existing facilities or assets and CAPRA requests (no 
program expansion). 

PROJECT CHARACTERISTICS (check all that apoly}: 

_L Safety/liability 
_ Hazardous materials 

AGENCY BUILDING NAME AND# (for project request): New 

STATE-'\NIDE BUILDING NE'\N ID# (for proiect request): New 

FACILITY SQUARE FOOTAGE: 

Existing Building 
_____ O Gross Sq. Ft. (GSF) 

.Project Scope 
-----------------------0 Gross Sq. Ft. Demolished 
_______________ o Gross Sq. Ft. Renewal or Adaption 

10,000 Gross Sq. Ft. New Construction 

Final Building Size 
10,000 Gros~ Sq. Ft. 

form E-2 

_L Asset preservation 
Operating cost reductions 
Code compliance 
Handicapped access (ADA) 

_L Enhancement of existing programs/services 
_L Expansion of existing programs/services 

New programs/services 

Are there design standards or guidelines that apply to your agency and this 
project? 
_X_Yes No. 

_L Co-location of facilities If so, please cite appropriate sources: 
Other (specify): 

CHANGES IN OPERATING COSTS (Facilities Note): 
PRIOR COMMITMENT: _x_ No _ Yes 
Laws , Ch , Sec $ ____ _ F.Y. 94-95 F.Y. 96-97 F.Y. 98-99 
Laws , Ch _, Sec $ ____ _ Change in Compensation . . . . . . . $ 0 $ 6.8 $ 10.4 

Change in Bldg. Oper. Expenses ... c $ 0 $ 26.6 $ 39.7 

PREVIOUSl Y REQUESTED: _x_ No Yes '\Nhen? ________________________ ____ Change in Lease Expenses . . . . . . $ 0 $ 0 $ 0 
Change in Other Expenses . . . . . . . $ 0 $ 0 $ 0 
Total Change in Operating Costs . . $ 0 $ 33.3 $ 50.0 

Other: 
Change in F.T.E. Personnel 0 .25 .25 
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AGENCY CAPITAL BUDGET REQUEST 
Building Project Detail {Cont. 'd) 

Fiscal Years 1994-99 
Dollars in Thousands ($137,500 = $138) 

PROJECT COSTS: 

Acquisition (land and buildings) . . . . . . . . . . . . . . . . . $ 0 
Consultant Services {pre-design and design) . . . . . . . . $ 1 50 
Construction . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ 1,500 
Furnishings, Fixtures and Equipment (F.F. & E.) . . . . . . $ 50 
Data/Telecommunications . . . . . . . . . . . . . . . . . . . . . $ 20 
Art Work ( 1 % of construction) . . . . . . . . . . . . . . . . . $ 1 5 
Project Management . . . . . . . . . . . . . . . . . . . . . . . . $ 45 
Project Contingency . . . . . . . . . . . . . . . . . . . . . . . . . $ 1 30 
Related Projects - Construction Archaeology . . . . . . . . $ 0 
Other Costs (Const. Testing & Occupancy) . . . . . . . . . $ 0 
Inflation Adjustment (9.5%) . . . . . . . . . . . . . . . . . . . $ 181 

TOTAL PROJECT COST . . . . . . . . . . . . . . . . . . . . . . . $ 2,091 

Appropriation Request for 1 994 Session 
Appropriation Request for 1 996 Session 
Appropriation Request for 1 998 Session 

. . . . . . . . . . $ 2,091 

PROJECT TIMETABLE: 

Planning/Programming ......... . 
Site Selection and Purchase ..... . 
Design .................... . 
Construction ................ . 
Substantial Completion ......... . 
Final Completion ............. . 

Start Date 
(Mo./Yr.) 

7/94 
N/A 

11 /94 
6/95 

$ 0 
$ 0 

End Date 
(Mo./Yr.) 

10/94 
N/A 

5/95 
12/95 
12/95 

3/96 

Duration 
(Months) 

3 
N/A 

6 
6 

PROPOSED METHOD(S) Of FINANCING (check one): 

Cash: Fund ______________ __ 

_X_ Bonds: Tax Exempt _X_ Taxable 

DEBT SERVICE PAYMENTS {Check all that apply): 

_X_ General Fund % of total 1 00 

User Financing % of total 

Source of funds 

FUNDING SOURCE: 

---=2..._,0 ..... 9-.......1 Appropriation Request ( 1 994 Session) 

$ 2,091 State funding 
$ Federal funding 
$ local gov't funding 
$ Private funding 

Form E-3 

Conie J. Braziel . Operations Director 61 2 431-9303 08-04-93 
Agency Data Prepared by: Robert K Wallace Zoo Proiects Syoeryjsor 61 2 431-9302 08-04-93 

Name Title Telephone nate 
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AGENCY CAPITAL BUDGET REQUEST 
Building Project Detail (Cont.' d) 

Fiscal Years 1994-99 
Dollars in Thousands ($137 ,500 = $138) 

DEPARTMENT OF ADMINISTRATION ANALYSIS: 

111 The request's schedule objectives require that all funds requested be 
simultaneously appropriated. 

111 This project contains multiple stages. Admin recommends that pre-design 
work be approved by Adm in before commencing design work prior to legislative 
review as required by 168.335. 

DEPARTMENT OF FINANCE ANALYSIS: 

This submission meets all Department of Finance criteria for project qualifica
tion. 

GOVERNOR'S RECOMMENDATION: 

The Governor does not recommend capital funds for this project. 

STRATEGIC SCORE 

Criteria 

Critical Life Safety - existing hazards 

Critical Legal Liability - existing liability 

Critical Loss of Function or Services 

Prior/Legal Commitments 

User/Non-State Financing 

Strategic Linkage 

Agency Priority 

Asset Preservation/Deferred Renewal 

Customer Services Improved 

Operating Savings/Efficiencies 

Total Strategic Score 

READINESS QUOTIENT 

Programming 

Design 

Cost Planning/Management 

Facility Audit Supports the Request 

Facility Alternatives Were Considered 

Readiness Quotient (Technical Score/180) 
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Form E-4 

Points 

0 

0 

0 

0 

0 

60 

20 

75 

40 

0 

195 

15 

15 

15 

0 

0 

25% 



AGENCY CAPITAL BUDGET REQUEST 
Non-Building Project Detail 

Fiscal Years 1994-99 
Dollars in Thousands ( $137 ,500 = $138) 

AGENCY: Minnesota Zoological Garden 
PROJECT TITLE: Perimeter Fencing 
PROJECT COSTS: $200 
APPROPFUATION REQUEST FOR 1994 SESSION: $ -0-
APPROPRIATION ESTIMATE FOR 1996 SESSION: $200 
APPROPRIATION ESTIMATE FOR 1998 SESSION: $ -0-
LOCATION (CITY, COUNTY): Apple Valley, Dakota County 

AGENCY PRIORITY (for 1994 Session only): 

#__ of __ requests 

1.PROJECT DESCRIPTION: 

The Minnesota Zoo recently acquired approximately 60 acres of land 
through life estate. The United States Department of Agriculture (USDA) 
has established minimum criteria for approved zoological parks in rural 
areas. The Minnesota Zoo must secure ail property lines with the prescribed 
fencing in order to comply with these standards. 

This request is for two hundred thousand dollars to cover costs of new 
fencing, gates and replacement fencing. We are required to have no less 
than 1 0 foot high chain link fence with three barbed wires on top at a 45 
degree angle. 

2. PROJECT RATIONALE AND RELATIONSHIP TO AGENCY LONG-RANGE 
STRATEGIC GOALS AND CAPITAL PLAN: 

This request complements our long range plan in that we must provide a 
safe and secure facility for staff, animal collection and zoo visitor. This 
perimeter fencing identifies the property as zoological grounds and deters 
unauthorized parties from trespassing on these grounds. It also keeps 
animals outside our collection from wandering into animal exhibit and 
holding areas which could cause serious animal health issues. 

J .. OTHER CONSIDERATIONS (OPTIONAL): 

No expected change on operating budget. 

Form G-1 
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AGENCY CAPITAL BUDGET REQUEST 
Building Project Detail 

Form E-1 

Fiscal Years 1994-99 
Dollars in Thousands ($137 ,500 = $138) 

AGENCY: Minnesota Zoological Garden 
PROJECT TITLE: Parking Lot Expansion 
TOTAL PROJECT COST: $6, 100 
APPROPRIATION REQUEST FOR 1994 SESSION: $ -0-
APPROPRIATION ESTIMATE FOR 1996 SESSION: $6,100 
APPROPRIATION ESTIMATE FOR 1998 SESSION: $ -0-
LOCATION (CAMPUS, CITY, COUNTY}: Apple Valley, Dakota County 

AGENCY PRIORITY (for 1994 Session only): 

#___ of ___ requests 

1. PROJECT DESCRIPTION: 

This request is for the expansion of the current surface parking lot and the 
construction of a parking ramp at the Minnesota Zoo. 

The attendance at the Minnesota Zoo has steadily increased since 1988, with 
the last three years being record setting years. in F.Y.93, over 1 .2 million 
guests visited the zoo. In the first month of F.Y.94, we experienced the 
largest attendance ever in one month at the Minnesota Zoo - 289,320 visitors. 
The visitors are also extending their stay. In the past, the average zoo visitor 
stayed approximately 2 hours at the zoo. The industry average is 3 hours. 
Today, the Minnesota Zoo visitor is averaging a 3-1 /2 hour stay. As a resul.t 
of this longer visit, coupled with our increased attendance, the turnover in our 
parking lots is not happening as quickly as in the past and additional parking 
areas are needed. We are proposing to increase our current parking spaces 
from 2500 to 4000. Following is a breakout of the costs associated with 
doing that: 

Parking Ramp Construction 
Parking Lot Re-surfacing 
Design - 7% 
Lighting 
Miscellaneous Site Work 
Construction Contingency - 10% 
Total 

4,500 
250 
350 
100 
400 
500 

6,100 

2. PROJECT RATIONALE AND RELATIONSHIP TO AGENCY LONG-RANGE 
STRATEGIC GOALS AND CAPITAL PLAN: 

3. 

Construction of a parking ramp to increase our parking capacity is directly tied 
to the zoo's goal of increasing attendance and revenues. While our atten
dance increases, we don't want to diminish our visitor's experience. We want 
our visitors to have a fun and pleasant experience while learning about 
conservation. Part of that pleasant experience is the ability to access the zoo 
easily and park in a safe and secure area. The addition of this parking space 
to the zoo will eliminate the need for illegal street parking, parking in other 
unauthorized and unsafe areas as well as creating a safer situation for our 
pedestrian traffic. 

IMPACT ON AGENCY OPERATING BUDGET (FACILITIES NOTE): 

We estimate approximately ten thousand dollars annually in increased 
operating expenses for electricity and staff for maintenance. 

4. OTHER CONSIDERATIONS (OPTIONAL): 
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AGENCY CAPITAL 11.n.6L.U.:ll REQUEST E-1 
Building Project Detail 

Fiscal Years 1994-99 
Dollars in Thousands ($137,500 = $138) 

AGENCY: MINNESOTA ZOOLOGICAL GARDEN 
PROJECT TITLE: Greenhouse 
TOTAL PROJECT COST: $269 
APPROPRIATION REQUEST FOR 1994 SESSION: $ -0-
APPROPRIATION ESTIMATE FOR 1996 SESSION: $ -0-
APPROPRIATION ESTIMATE FOR 1998 SESSION: $ 269 
LOCATION (CAMPUS, CITY, COUNTY): Apple Valley, Dakota County 

AGENCY PRIORITY {for 1994 Session only): 

#___ of ___ requests 

1 . PROJECT DESCRIPTION: 

Since the opening of the Minnesota Zoo 15 years ago the Horticulture 
Department has found it increasingly difficult to keep pace with needs of the 
Animal Management and Public Services staff. Services that were never 
planned for including annual flower beds in public areas, browse production 
for animals such as red pandas and koalas and increased production of tropical 
plant material for use in the 1 .5 acre Asian Tropics exhibit have strained the 
existing greenhouse facility to the point where the plant collection is at a 
standstill. The present lord and Burnam greenhouse, while considered a 
beautiful and unique structure has proved inadequate and impractical because 
of its site and setup, for the production-like growing which is required by the 
ever-expanding zoo. At the same time it was cited by Boarman and Associ
ates (although not included in its report: The Minnesota Zoo Maintenance and 
Improvement Study) as a structure that should be replaced because of the 
deterioration of the cement block base. little or no maintenance has been 
done to the greenhouse over the last 1 5 years and the wear to this high
maintenance structure is making it difficult for staff to keep pace with 
increasing horticulture demands. 

The $269 request will allow the construction of a new 11,250 square feet 
growing facility. The increase in actual growing space from the existing 2800 
square feet to 9 ,000 square feet will allow adequate space for animal food 
production, increased floral production and collection improvements and 
enlargement. 

2. PROJECT RATIONALE AND RELATIONSHIP TO AGENCY LONG-RANGE 
STRATEGIC GOALS AND CAPITAL PLAN: 

To achieve the Minnesota Zoo's mission to Strengthen the Bond Between 
People and the living Earth, the zoo's strategic plan calls for the zoo to be a 
1) conservation leader, 2) educator, and 3) a recreational resource. A new 
greenhouse/growing facility would help meet all these needs, in a number of 
ways. 

In the area of conservation, a new growing range would provide more room 
for our collection of endangered Southeast Asian orchids for which we are 
designated a Plant Rescue Station by the Department of the Interior. At this 
time there are plants which we are unable to accept because of space 
limitations. As an education provider, the zoo has many programs including 
Zoo Ark and Zoolab which advocate a habitat-based conservation approach to 
their curriculum and are using a variety of zoo-greenhouse plants in their 
programs. These plants, such as tropical bromiliads and orchids require 
special care because of their variety and intensive use. As a recreational 
resource, the zoo is committed to providing a four-season experience and a 
new greenhouse facility would provide ever-changing blooming plant material, 
both indoors and outdoors which will enhance the visitor experience. 

3. IMPACT ON AGENCY OPERATING BUDGET (FACILITIES NOTE): 

We anticipate that there would be some increase in energy usage with a new 
greenhouse facility, although not as much as might be expected. The existing 
structure is a single-pane glasshouse with very high heating costs and the 
improvements in greenhouse design and technology, over the past 1 5 years, 
will show up as lower per-square-foot operating costs. In addition, the 
increased size of the plant collection and production demands would probably 
require the hiring of a full-time greenhouse horticulturist. 

4. OTHER CONSIDERATIONS (OPTIONAL): 
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AGENCY CAPITAL BUDGET REQUEST 
Building Project Detail 

Form E-1 

Fiscal Years 1994-99 
Dollars in Thousands ($137 ,500 = $138) 

AGENCY: Minnesota Zoological Garden 
PROJECT TITLE: Administrative Building 
TOTAL PROJECT COST: 3,000 
APPROPRIATION REQUEST FOR 1994 SESSION: 0 
APPROPRIATION ESTIMATE FOR 1996 SESSION: 0 
APPROPRIATION ESTIMATE FOR 1998 SESSION: 3,000 
LOCATION (CAMPUS, CITY, COUNTY): Apple Valley, Dakota County 

AGENCY PRIORITY (for 1994 Session only): 

#___ of __ requests 

1 . PROJECT DESCRIPTION: 

The main building of the zoo, adjacent to the Tropics Building currently houses 
over 50% of the administrative staff of the Minnesota Zoo. This is prime 
space. As the attendance grows and the demand for space increases, it is 
becoming more apparent that this space being used as office space would 
more appropriately be used for visitor services. We are in dire need of 
additional restrooms, an expanded first aid facility, small conference facilities, 
meeting rooms and exhibit space. 

This proposal moves the majority of staff from this main building and 
constructs an administrative building elsewhere on the zoo grounds. This 
building will consolidate administrative staff in one area on the zoo grounds 
and free up prime visitor space for other use. 

2. PROJECT RATIONALE AND RELATIONSHIP TO AGENCY LONG-RANGE 
STRATEGIC GOALS AND CAPITAL PLAN: 

This proposal will allow the zoo to dedicate additional prime space for our 
visitor while at the same time provide a better work environment for our staff. 
Minimal dollars have been spent on staff work areas. Areas where two staff 
previously worked are now being shared by five. 

Part of the zoo's vision is to build a premier service organization and invest to 
keep the existing zoo great. Directly related to this is providing our employees 
the tools to do their jobs and providing them a clean, safe and efficient work 
environment. This new building will do all of the above in addition to adding 

to the overall effectiveness of staff. 

This building also will provide the opportunity to plan and develop prime space 
in the zoo's main building complex for visitor services. 

3. IMPACT ON AGENCY OPERATING BUDGET (FACILITIES NOTE): 

There will be increased operating costs related to utilities. These costs would 
be absorbed within the current budget of the zoo. 

4. OTHER CONSIDERATIONS (OPTIONAL): 
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